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our mission

Be the steward
of the region’s
environment
and strengthen
sustainable
communities by
protecting our
water, land and

natural habitats,

safely disposing

of and reusing
wastewater and
solid waste, and
providing natural
areas, parks
and recreation

programs.
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LEHERJm the Executive

I am pleased to present
the 2004 Annual Report
of the Department of
Natural Resources and
Parks, “Environmental
Stewardship in King
County.” We view

our role as caretakers of King County’s natural
resources and regional parks as an important
responsibility and offer this report to the residents
of King County to show our achievements in
environmental stewardship on their behalf.

Within these pages, you will see how DNRP
is committed to finding new organizational
efficiencies, while working to preserve public
health, protect our land and waters, and
continue our remarkable parks legacy.

At a time of sharp competition for resources, DNRP
has produced remarkable accomplishments on a
tight budget. The Parks Division’s new focus on
revenue-producing ventures has created partnerships
between King County and local businesses. King
County’s purchase of the development rights to

the Snoqualmie Forest preserved 90,000 acres

of land as a working forest for a fraction of the

cost of public purchase. Likewise, all divisions

of DNRP have been challenged to find new
efficiencies and practice new ways of doing
business with the common goal of giving citizens
the greatest return possible on their investment.

As King County Executive, I am committed to
protecting the environment, public health and the
quality of life for all who live here. I commend the
Department of Natural Resources and Parks staff
for their many accomplishments in these areas.

Sincerely,

Roanims



The year 2004 was a year
of progress for the King
County Department of Natural Resources and Parks.
Our key functions of protecting human health, safe-
guarding the environment and enriching the quality
of life in King County remain constant, yet we are
committed to continued change and improvement.

Through productivity studies and business planning,
we have charted a course for the four divisions that

will lead to better, smarter and more efficient manage-

ment of our programs. The Water and Land Resourc-
es Division is the latest to undergo business plan im-
plementation, realizing almost $4 million in savings.

Here are just a few of our 2004 highlights:

® Through King County’s $22 million purchase of
development rights (a cost of just $244 an acre),
the 90,000-acre Snoqualmie Forest will serve as a
perpetual buffer to the Alpine Lakes Wilderness
Area and a permanent source of timber jobs.

¢ The Parks Division continued its transition
into a regionally-focused, business-minded
agency through the sale of naming rights to the
newly designated Group Health Velodrome at
Marymoor Park and the siting of a Subway res-
taurant at the King County Aquatic Center.

e The Wastewater Treatment Division (WTD)
continued the process of building Brightwater,
the region’s third wastewater facility. Division
staff successfully took the project through en-
vironmental review, obtained key permits and
negotiated an early construction contract.

¢ The Solid Waste Division (SWD) implemented its
new business plan, changing schedules, systems,
staffing and support services to allow for 24-
hour-per-day operation. Even as these difficult
changes were being implemented, surveys showed
that customer satisfaction remained high.

¢ The Water and Land Resources
Division (WLRD) completed the
Snoqualmie 205 project, a joint local/county/fed-
eral initiative to limit flooding and protect the
Snoqualmie community through the widening
of the river channel above Snoqualmie Falls.

¢ The Geographic Information System (GIS)
Center’s Parcel Viewer and iMap applica-
tions were once again among King County’s
most popular and heavily used Web services
with more than 1.5 million user sessions in
2004 (a 45 percent increase over 2003).

¢ King County became the first governmental entity
to be inducted into the U.S. Environmental Protec-
tion Agency’s WasteWise Hall of Fame, in recogni-
tion of the county’s internal recycling collection,
waste reduction and purchase of recycled products.

¢ Water and Land Resources, along with the De-
partment of Development and Environmental
Services, helped provide the scientific founda-
tion for the updated Critical Areas Ordinances
approved by the County Council in October.

These successes can be directly attributed to

the work of DNRP's skilled and results-driven
staff members, the dedicated efforts of our
many partners and volunteers, and the outstand-
ing contributions of King County's 39 cities.

And I want to give special thanks to the resi-
dents of King County for their steadfast sup-
port of our efforts to protect the environment
and quality of life we all cherish. With all of
us working together, we can continue our re-
cord of achievement into 2005 and beyond.

Sincerely,

Bt Bearwinit

Pam Bissonnette
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quality of life flows from
its great natural beauty
and diversity. Within the
county’s 2,131 square
miles, you can find some
760 lakes and reservoirs,

975 wetlands, 3,000 miles

of streams, 100 miles
of marine coastline and
800,000 acres of forest.

King County is also home to a popula-
tion approaching two million people, rank-
ing it 12th among U.S. counties.

Keeping harmony between the county’s natu-
ral resources and its growing population is
the charge of the King County Department

of Natural Resources and Parks (DNRP). Its
four major divisions—Parks and Recreation,
Solid Waste, Wastewater Treatment and Wa-
ter and Land Resources—perform tasks rang-
ing from preserving open space, farmlands
and forests to protecting public health from
contamination by wastewater and garbage.

King County’s unsurpassed

Under the leadership of King County Execu-

tive Ron Sims, DNRP has continued to perform
its duties even under economic constraints as
available tax revenues shrink and budgets are
tightened. In response to financial pressures, the
department has completed business plans for
each of its four divisions and instituted efficien-
cies that have saved millions of taxpayer dollars.

Meanwhile, DNRP staff members continue their
work on hundreds of projects annually: improv-
ing water quality, protecting citizens from flood-
ing, expanding park facilities, restoring crucial
fish and wildlife habitat and recycling and reus-
ing wastewater and solid waste byproducts. This
day-to-day excellence has been honored this year
with dozens of regional and national awards, so-
lidifying King County's reputation as the region's
foremost natural resource management agency.
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ENVIRONMENTAL QUALITY
Achieve a net gain in
environmental quality by
protecting and restoring
the natural environment,
ensuring public health
and safety, and exceeding
environmental standards.

WASTE TO RESOURCE
Regard the region’s waste
products as resources
and minimize the
amount of residual waste
disposed.

COMMUNITY INVESTMENT
Contribute to healthy

communities by providing
recreation, education and
sound land management.

LEADERSHIP Be a high
performance regional
environmental and
resource management
agency by providing high
quality services, working
in partnerships, and
leading by example.

PRICE OF SERVICE Price
our services reasonably
and competitively, while

delivering the highest
value to our citizens

and maintaining safe
and reliable systems.

CUSTOMER SATISFACTION
Meet the needs of our
customers through
valued, high quality and
responsive services.

EMPLOYEE INVOLVEMENT
AND MORALE Be

a forward thinking
workforce where
employees are engaged
in our business, involved
in decisions that affect
them and understand
their role in achieving the
DNRP vision.

PERFORMANCﬁeasureS

The Department of Natural
Resources and Parks continues
to track its organizational per-
formance to improve service
delivery, public accountability
and program effectiveness.

The summary results from
DNRP's Measuring for Results:
Second Annual Performance
Measures Report -2003, are
presented on the following pages.
The full report is available at:
http://dnr.metrokc.gov/
dnrp/performance/.

The department’s performance
measures were developed to as-
sess how it is accomplishing its
mission and goals (see sidebar).
Key outcomes are measured
using environmental indica-
tors (describing the health of
the environment) or agency
performance measures (describ-
ing the results of programs).

Measuring for Results presents
information on more than 40 high-
level indicators and measures. It
compares the department'’s results
with ambitious five-year targets
and long-term desired outcomes
and then assigns a “stoplight”
color rating. As the goal of us-

ing performance measures is to
improve the environment and the

Measuring results shapes future direction

effectiveness of the department'’s
programs, the bar is naturally

set higher than where things

are right now. So, in this second
year of an ongoing process, the
number of yellow and red mea-
sures and indicators shows how
much work still needs to be done.
In addition, the yellow and red
measures show where resources
should be directed to help the
department achieve success.

The department uses this in-
formation to improve its per-
formance and service delivery
through a variety of approaches,
including strategic business
planning and the budget process.
Ultimately, DNRP expects these
performance measures to form the
basis for informed discussion and
debate about how it, as an agency,
is best able to efficiently and ef-
fectively accomplish its mission
and goals and meet the needs of
the residents of King County.

In 2004, Measuring for Results
received the Association of
Government Accountant’s pres-
tigious “Certificate of Achieve-
ment in Service Efforts and
Accomplishments Reporting.”
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GOAL

OUTCOME

MEASURE/INDICATOR

1.
Wastewater
Plant permit
compliance

Ppoccccccccced
°

RMAN

DNRP
Operations

Marine
Water
(0]1F=1113Y

7a. Dissolved
oxygen:
Ambient

(guideline)

7c. Dissolved
oxygen:
Ambient
(standard)

easures (continued)

Stream
Water
Quality

Salmon
Populations

Lake Water
(0]1F:1114Y

%a. 12.
Phosphorus Stormwater
in regional facility

lakes compliance

9b.

Phosphorus
in managed

lakes

14. Benthi
10. Lakes - Inde
Open water i
11. Lakes - 15. Aqu
Swimming H
beaches
16

Normative
flow in rivers
and streams

17. Salmon
populations

Reduced

Waste

19. Water
reclaimed

21. Methane
to usable
energy

22. Wa

24, Curbside
recycling
participation

DNRP’s 2003 RESULTS COMPARED TO

Productive
Farms/
Forests

Sustainable
Farms/
Forests

Residents
involved

25.
Residents’
household
hazardous

waste
practices

26.
Resid

y

27. Parks’
volunteer
hours
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2007 TARGETS AND LONG-TERM OUTCOMES

EMPLOYEE
PRICE OF CUSTOMER

R INVOLVEMENT

LEADERSHIP SERVICE SATISFACTION AND MORALE

DNRP as
Regional
Leader

pecccccccccccccccce

32.
Relationship
with DNRP

Rates are
Reasonable/
Competitive

beccccccccccccccccee

35. Rates and
fees compared
to other
agencies

33. DNRP as
a resource

a

36. Rates
and fees
compared to
inflation

34. DNRP as
a leader

37.* Cost
savings from
efficiencies

urial
evenue

Satisfied

Customers

pecccccccccccccccccce

39a. Parks
Customers

39d. Solid
Waste
Education

Employee

Morale

e00ccccccccccccccces

41. Employee
rating of
availability of
resources

42. Employee
rating of job
satisfaction

KEY

2007
TARGET

LONG-TERM
OUTCOME

Meeting 2007
Target

Not yet Acheived

Needs Attention

Meeting Long-term
Outcome

Not yet Acheived

Needs Attention

I:l Not rated

* Based on 2003 Target only.




Brightwater Site Selection Process

Project of the Year 2004

Brightwater Public Outreach, Planning and Compliance
Section, Wastewater Treatment Division

International Association for Public Participation

Mercer Island Park System Guide
“Notable Entry,” Special Purpose
King County GIS Center, Department
of Natural Resources and Parks
MAPublisher Map Awards 2004

Washington State Lake Protection
Association Conference Poster
Merit Award

Visual Communications & Web Unit,
Water and Land Resources Division
Society for Technical Communication

Brightwater Project Web Site

National Environmental Achievement Awards: Public
Information and Education Award in E-media Category
Brightwater Public Outreach, Planning and Compliance
Section, Wastewater Treatment Division

Association of Metropolitan Sewerage Agencies

Digester Cleaning System Design

Excellence in Small Projects Award

West Point Treatment Plant; Major Capital Improvement
Project Section; Wastewater Treatment Division
American Society of Civil Engineers

Environmental Management System for Biosolids
National Certification of King County’s Environmental
Management System for Biosolids

Technology Assessment and Resource Recovery,
Planning and Compliance Section, Industrial Waste
Management Program; South Treatment Plant, West
Point Treatment Plant, Wastewater Treatment Division
U.S. Environmental Protection Agency

and National Biosolids Partnership

“Environmental Stewardship in King

County,” DNRP’s Annual Report

Second Place, Annual Report Category

Visual Communications & Web Unit, Water

and Land Resources Division; Directors Office,
Department of Natural Resources and Parks
National Association of Government Communicators

King County’s WasteWise Program
WasteWise Hall of Fame

Solid Waste Division

U.S. Environmental Protection Agency

King Street Center

Gold Leadership in Energy and Environmental
Design Existing Building Award

Green Building Program, Solid Waste Division
U.S. Green Building Council

“The Lake Steward” Newsletter

First Place Savvy Award

Lake Stewardship Program and Visual Communications
& Web Unit, Water and Land Resources Division
City-County Communications and Marketing Association

Measuring for Results: 2nd Annual
Performance Measure Report

Certificate of Achievement in Service Efforts
and Accomplishments Reporting

Directors Office, Department of

Natural Resources and Parks

Association of Government Accountants

Mercury Fever Thermometer Exchange
Award of Excellence

Local Hazardous Waste Management
Program, Solid Waste Division

Public Relations Society of America

Parks and Recreation Division’s Business Plan
Award for Innovation

Parks and Recreation Division

National Association of Counties

Park System Business Transition Plan
Second Round Finalist, Innovations in
American Government Awards

Parks and Recreation Division

Ash Institute for Democratic Governance and Innovation,
Kennedy School of Government, Harvard University

South Treatment Plant

Gold Peak Performance Award

East Section, Wastewater Treatment Division
Association of Metropolitan Sewerage Agencies

South Treatment Plant

Platinum Peak Performance

East Section, Wastewater Treatment Division
Association of Metropolitan Sewerage Agencies

West Point Treatment Plant

Gold Peak Performance Award

West Section, Wastewater Treatment Division
Association of Metropolitan Sewerage Agencies



State awards

King County Fair Poster

First Place: Artist Poster Contest

Regional Parks, Pools, and Recreation Section, Parks
and Recreation Division; Visual Communications &
Web Unit, Water and Land Resources Division
Washington State Fairs Association

King County Fair T-Shirt

Best Use of Theme: T-shirt

Regional Parks, Pools, and Recreaction
Section, Parks and Recreation Division,
Washington State Fairs Association

North Creek Storage Facility Project

2004 Excellence in Concrete Construction
Major Capital Improvement Project Section,
Wastewater Treatment Division

Washington Aggregates & Concrete Association

Serve Our Dog Areas, partner in the Association
Development and Operation Partnerships Program
2004 Citation of Merit — Individual

Parks and Recreation Division

Washington Recreation and Park Association

Regional awards

Dental Office Mercury Reduction Project

Tough Nut to Crack Award

Industrial Waste Program, Wastewater Treatment
Division; Local Hazardous Waste Management
Program, Water and Land Resources Division
Northwest Hazardous Waste Conference for
Household and Small Business Programs

DNRP Intranet Rating System
Excellence Award

Visual Communications & Web Unit,
Water and Land Resources Division
Society for Technical Communication,
Puget Sound Chapter

“Enhancing the Quality of Life” Brochure
Merit Award

Brightwater Public Outreach, Planning and
Compliance Section, Wastewater Treatment

King County Renton Transfer Station
Roof Replacement Project

Honorable Mention, Public Projects

Under $10 Million

Solid Waste Division

Northwest Construction Consumer Council

North Creek Storage Facility Project

2004 Pacific Northwest Regional Project Achievement
Award of Merit for Construction Management Practices
Major Capital Improvement Project Section,
Wastewater Treatment Division

Pacific Northwest Chapter of the Construction
Management Association of America

Sammamish Habitat Improvement Project Figures
Excellence Award

Visual Communications & Web Unit,

Water and Land Resources Division

Society for Technical Communication,

Puget Sound Chapter

Washington State Lake Protection
Association Conference Poster
Distinguished Award

Visual Communications & Web Unit,
Water and Land Resources Division
Society for Technical Communication,
Puget Sound Chapter

Local awards

First Avenue NE Transfer Station Team
Certificate of Recognition

Solid Waste Division

Thornton Creek Alliance

Land and Habitat Preservation
Leadership in Conservation Award
Water and Land Resources Division
Cascade Land Conservancy

Natural Yard Care Exhibit

Award of Merit, Educational Exhibit, Second Place
Department of Natural Resources and Parks
Northwest Flower and Garden Show

WTD was approved
for certification in the
National Biosolids

Division; Visual Communications & Web
Unit, Water and Land Resources Division
Society for Technical Communication,

Puget Sound Chapter Partnership’s
Environmental
Factoria Pilot Household Hazardous Management System. |

Waste Facility

Honorable Mention

Local Hazardous Waste Management
Program, Solid Waste Division
Northwest Hazardous Waste Conference

From left: Julie Adams,
Larry Phillips, Lisa Vogel,
Katherine McKee,

Jim Sifford, Sekhar Palepu,

Jim Pitts, and Ron Sims. |




Mission
King County’s Wastewater Treatment Division pro-

tects public health and the environment by conveying,
treating, and reclaiming wastewater and byproducts.

What we do

King County’s Wastewater Treatment Division
maintains and operates the equipment and facilities
that collect and treat wastewater before it is reused

or released into Puget Sound. The division provides
wholesale wastewater services to 18 cities, 15 sewer
districts, and the Muckleshoot Utility District, serv-
ing nearly 1.4 million residents and businesses in King
County and parts of Pierce and Snohomish counties.

The Wastewater Treatment Division also recycles the
byproducts of the wastewater treatment process—
primarily biosolids, energy, and reclaimed water—in
ways that benefit the environment and ratepayers.

WASTEWATER
SOURCES

ARAA
NN .
A an
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2004 Accomplishments

Delivering award-winning service, 24 /7

Both regional wastewater treatment plants—West
Point in Seattle and South in Renton—received
2004 Gold Awards from the Association of Metro-
politan Sewerage Agencies. The awards are given to
wastewater agencies whose day-to-day performance
meets stringent environmental standards of excel-
lence. The plants safely treated an average of 183
million gallons of wastewater per day in 2004.

Planning for service expansion

¢ Brightwater Treatment Plant -
In late 2003, County
Executive Ron Sims
approved building
anew Brightwater
Treatment Plant at
Route 9 north of
Woodinville. When
complete in 2010, the
facility will treat up
to 36 million gallons
of sewage a day from north King County and south
Snohomish County.

Artist: Michael Kowalski

Combined
Sewer
Overflow

Wastewater
Treatment
Process

RECYCLED AND REUSEABLE
PRODUCTS

Advanced

Treatment Water Reuse

‘ Energy

T S— Recovery

Heat;
Electricity;
Methane gas

Biosolids
Recycling



¢ During 2004, staff focused on design, permits,
and property acquisition for the new plant. In
the fall, Brightwater opened an on-site project
office, giving neighbors an opportunity to meet
face-to-face with staff members about project-
related questions or concerns. Construction
on Brightwater is expected to begin in 2006.

¢ Regional Wastewater Services Plan (RWSP)
Update — An update to the RWSP was com-
pleted in March identifying necessary proj-
ect and cost changes through 2030.

¢ Carnation Treatment Plant - Planning also ramped
up to construct a new treatment plant to serve the
Carnation area. After several years of analysis
and discussion with the community, the County
Executive selected a site at the western edge of
the city. King County expects to begin construc-
tion in 2006 and operations by the end of 2007.

® Major construction projects — Upgrades to sev-
eral other major facilities took place in 2004
in anticipation of the expanded service to be
provided by the Brightwater and Carnation
plants. Among those projects were modifica-
tions to some of the 43 pump stations, improve-
ments to sewer pipelines, and an upgrade to the
treatment plant that serves Vashon Island.

Keeping our environment clean

The Industrial Waste Program worked with both large
and small businesses to prevent harmful wastes from
entering our regional waters and help make biosol-
ids safe for recycling. The program also worked with
regional and local partners to identify and control
sources of pollutants to the Duwamish Waterway.

Significant progress was made in two projects de-
signed to control the blending of sewer flows and
stormwater (combined sewer overflows, or CSOs)
during heavy rains. The Denny Way/Lake Union
CSO Control Project will control all the CSOs into
Seattle’s Lake Union. The Henderson/MLK/Norfolk
CSO Control Project will bring the last uncontrolled
county CSO into Lake Washington into compliance.

Putting technology
to work

With the help of federal
grant funding, the world's largest molten carbonate
fuel cell demonstration project at South Plant contin-
ued to test the promise of fuel cells to supply energy
with minimal air pollution. A second project at South
Plant was under way to expand the plant’s ability to
convert gas generated by its digesters to electricity by
using turbines. These projects are expected to even-
tually make the facility largely power independent.

Farmers who apply biosolids to their crops teamed
with University of Washington scientists to research
making biodiesel from biosolids-fertilized canola
crops. Using biodiesel in the division's fleet could
also reduce the emission of greenhouse gases.

Working toward continuous improvement

In 2000, the division launched a comprehensive
productivity program to ensure efficient manage-
ment and service delivery. The ten-year program has
already saved ratepayers more than $16 million.

In 2004, all labor contracts with the divi-
sion’s 650 employees were approved, help-
ing ensure a stable workplace.

Outlook

The Wastewater Treatment Division's highest
priority in 2005 will continue to be providing

its customers with excellent around-the-clock
wastewater services. In 2005, the division will also:

¢ Expand clean-up activities in the contami-
nated Lower Duwamish River area to im-
prove water quality and fish habitat;

¢ Help the County Executive select a final in-
flow/infiltration program to reduce ex-
tra water that seeps into the system;

® Be a good neighbor as design of the Brightwater and
Carnation treatment plants moves forward; and

¢ Refine the division's operating business plan,
and continue to expand the productivity pro-
gram to portions of the capital program.




Division

Protect and
restore habitats

Sustain healthy

watersheds

Preserve open
Ensure %
adequate water s

for people and fish

Protect public
health and water quality

Mission

The Water and Land Resources Division works to
sustain healthy watersheds, minimize flood hazards,
protect public health and water quality, preserve
open space, working farms and forests, manage
drainage systems and protect and restore habitats.

Safeguarding our waters and land

Preserve farms and forests

Minimize flood hazards

Protect wastewater
systems

What We Do

The Water and Land Resources Division leads the
region in the development of comprehensive pro-
grams for flood hazard reduction, storm and sur-
face water, water quality, resource land acquisition,
habitat restoration, drainage project construction
and Endangered Species Act-related watershed
restoration efforts. Programs are paid for by specific
fees for service, voter-approved funding, federal
or state grants, or fund transfers from other King
County departments. Endangered Species Act-re-
lated planning efforts are funded through coop-
erative agreements between local jurisdictions in
each watershed known as interlocal agreements.

2004 Accomplishments

Preserving sensitive lands
The Water and
Land Resources
Division supported
King County's
negotiations for
the purchase of
development rights
to the 89,660-acre
Snoqualmie For-
est, which will be
preserved in private ownership as a working timber-
land. The deal also included the outright purchase
of 160 acres of important salmon habitat along the
Snoqualmie River. In its role as King County's real
estate agent for identification, purchase and man-
agement of ecologically sensitive lands, the division
also completed the purchase of property at Judd
Creek, Juanita Woodlands, Hylebos Wetlands and
Taylor Creek. Work was also completed with the
Trust for Public Land on the Greenprint for King
County, a interactive GIS database identifying water
and land resource protection within King County.

Protecting watercourses, people and property
Widening was completed this year on the flood-
prone section of the Snoqualmie River above Sno-
qualmie Falls through a joint effort of the Water
and Land Resource Division, the U.S. Army Corps
of Engineers and the City of Snoqualmie. The $7.6
million project removed sections of the riverbank
that created a bottleneck during high waters and
caused flooding in the City of Snoqualmie. The
project, just one of dozens that the Water and Land
Division completes every year to improve the func-
tion of area waterways, is projected to prevent
some $837,000 in flood damage annually. Also com-
pleted this year were drainage improvements on
the Auburn Narrows Floodplain, the first phase

of the Des Moines Creek basin drainage/habitat
restoration project and more than 35 small habitat
restoration and neighborhood drainage efforts.



Providing scientific expertise
Water and Land Resources Division experts pro-
vided the risk assessments and best available science

papers required to support King County’s Critical
Areas Ordinances (CAO). Other significant scien-
tific studies completed last year by division staff
members included an examination of endocrine
disruptors in King County waters and the plan-
ning and implementation of an eelgrass restoration
plan at the Brightwater sewage treatment facility.

Promoting a healthy environment

Through the Small Farm Expo, the division provided
information for rural landowners on livestock, crop
and resource technologies and land management.
Restaurants who use produce from local family farms
were spotlighted in Dine Out for Family Farmers, a
Sept. 16 promotion that offered price-fixed meals fea-
turing fresh, locally grown farm products. The divi-
sion also administered grant and technical assistance
programs enabling residents to help save urban for-
ests through noxious weed removal and tree planting.

Other accomplishments

¢ Reallocated or reduced almost $4 million in
surface and wastewater dollars under the guid-
ance of last year’s division business plan.

® Worked to salvage 10,900 native plants from
development sites, which are then used to
restore stream banks, wetlands and buf-
fers near King County capital projects.

¢ Responded to natural emergencies such as the
March landslide on the Cedar River and Novem-
ber flooding on the Tolt and Snoqualmie Rivers.

e Attained designation as a StormReady commu-
nity by the National Weather Service based on
King County's outstanding floodplain manage-
ment program, a designation which will save
flood insurance policy holders in unincorporated
areas some 30 percent on their premiums.

Outlook

Completing salmon conservation plans

Habitat plans for King County’s Watershed Resource
Inventory Area planning units are due to be com-
pleted in 2005. The division will aid implementation
efforts to protect and restore natural ecosystem
processes, headwater areas and stream habitat.

Guiding CAO implementation

The division has designed a stewardship com-
ponent for the CAO and drafted the pub-

lic rules required for implementation.

Phasing in Greenprint for King County

Using the newly-created Greenprint for King
County, an action plan will be created guiding
the future of (and future acquisition of ) county-
owned resource lands and targeting where other
environmental protection efforts should occur.

Continuing operation efficiencies

This year's budget is the first to be guided
by the Division’s new business plan. Fur-
ther restructuring to create operational ef-
ficiencies will continue throughout 2005.

Capital construction projects

The division will construct large habitat restoration
projects along the Cedar and Green Rivers, as well as
Taylor Creek, a major tributary to the Cedar. Convey-
ance improvements
in North Highline
and Eastgate will
decrease flooding
forlocal residents.
Several small proj-
ects will reduce
drainage problems
for both residents
and farmers.
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THE SOLID WAST

Mission

The mission of the King County Solid Waste Divi-
sion is to maximize ratepayer value by ensuring that
citizens of King County have access to efficient and
reliable regional solid waste handling and disposal
services at rates as low as reasonably possible, consis-
tent with environmental stewardship of our region.

What we do

The Solid Waste Division provides environmentally
responsible transfer and disposal services to resi-
dents and businesses in King County, except for the
cities of Seattle and Milton. Public awareness and
education campaigns are used to encourage conser-
vation of resources and to promote recycling. The
division's customers include non-residential and

residential self-haulers as well as commercial garbage
haulers. King County Solid Waste runs eight transfer
stations, two rural drop boxes and the only operation
landfill within King County—the Cedar Hills Regional
Landfill in Maple Valley.

RECYCLING

vision

2004 Accomplishments

The division put into practice its new business plan:
changing schedules, systems, staffing, and support
services to allow for 24-hour-per-day operation. The
new transfer station schedule extended hours dur-
ing heavy traffic periods and saved money through
rural facility closures on low-traffic weekdays.

Recycling and Environmental Services

e To further its Zero Waste of Resources mission,
the division focused its attention on three targeted
materials: food waste, electronics and mercury.

¢ Food waste - Building on the success of county-
sponsored pilot programs, the cities of Bellevue,
Kirkland and Redmond expanded curbside food
waste collection to serve all single-family residents.

e Electronics - The division continued its electron-
ics recycling program, The Take it Back Network,
a group of local electronics repair and resale
shops, recyclers and non-profits. The network
was publicized using the division's Web site, a
brochure distributed by more than 80 stores and
aradio advertising campaign. Network partici-
pants recycled more than 60,000 computer moni-
tors, 37,000 computers and 7,200 televisions.

¢ The division also partnered with Good Guys and
Office Depot on electronic retail take-back pi-
lot programs. The month-long Good Guys pro-
gram safely disposed of 4,042 televisions and
recycled more than 16,000 pounds of lead. The
Office Depot program grew to a nationwide ef-
fort, bringing in 5,300 tons of electronics for
recycling. Another retailer, Staples, conducted a
two-week collection event in the spring and fall.

GARBAGE




¢ Mercury ~Working with the Local Hazardous
Waste Manage-
ment Program in
King County, a
program was de-
signed to remove
the mercury tilt
switches from
fleet vehicles
operated by 11
governmen-
tal agencies and AAA of
Washington. The switches,
which contain one gram
of mercury, are removed
from end-of-life vehicles
and replaced in vehicles still in service.

The division also had notable accomplishments

in other areas:

¢ Hazardous waste collection — The Factoria
household hazardous waste collection site is
now a permanent county function, serving about
40 percent of King County customers. The suc-
cessful Wastemobile program handles the rest.
Combined, the two served some 30,000 cus-
tomers and collected 1,160 tons of hazardous
waste. A new contract for hazardous waste dis-
posal with Clean Harbors Environmental Ser-
vices is expected to save $300,000 annually.

* New Web Site - The division launched a rede-
signed web site to better serve its customers.
Visitors can select their city or neighborhood
and be provided with information on waste
haulers, nearby transfer stations, recycling col-
lection events and commercial recyclers.

Annual Report 2004

Facility Improvements

¢ Design work con-
tinued for the reconstructed First Northeast
Transfer Station in Shoreline. This project will
replace a 40-year-old facility with a state-of-
the-art transfer station providing an expanded
range of recycling services. The new facility is
being designed to achieve LEED (Leadership in
Energy & Environmental Design) silver status.

¢ The Renton and Algona Transfer Stations
were upgraded with new roofs and improve-
ments to the scale and entry areas.

Solid Waste System Planning

The Solid Waste Division is working with cities

to plan system improvements and prepare for the
export of wastes following the expected closure of
the Cedar Hills Landfill in about ten years. An In-
terjurisdictional Technical Staff Group developed
standards and criteria for transfer system evaluation
and defined the structure, function and responsi-
bilities of the Municipal Solid Waste Management
Advisory Committee. That group, comprised of
representatives of cities with interlocal solid waste
agreements with the county, will advise the Executive
and the Council on solid waste management issues.

Outlook

The division will continue to implement efficiencies
identified in the 2004 business plan. Construction
will begin on the new First Northeast Transfer Sta-
tion facility. A program to collect textiles at transfer
stations to be recycled into rags and blankets will
commence. In 2005, King County is expected to ban
electronic wastes from the Cedar Hills Regional
Landfill. The newly negotiated 10-year contract for
Construction, Demolition and Landscaping (CDL)
wastes will expand the number of receiving facilities
while creating significant incentives for recycling.



Mission

The King County Parks and Recreation Divi-
sion serves communities and enhances qual-
ity of life through partnerships, entrepre-
neurial initiatives and environmentally sound
stewardship of regional and rural parks, trails,
natural lands and recreational facilities.

What we do

King County’s regional parks system encom-
passes more than 25,000 acres of regional
parklands, trails, natural lands, open space,
playfields and recreational facilities.

King County’s parks and open space areas include
regional treasures such as the 640-acre Marymoor
Park, the 3000-acre Cougar Mountain Regional
Wildland Park, and the world-class King County
Aquatic Center swimming and diving facility. The
Parks and Recreation Division also operates other
regional entertainment and educational events,
and the King County Faigrounds, home of the
King county Fair. The county also operates more
than 100 recreational ballfields within parks.

2004 Accomplishments

Generating new business revenue

The King County Parks and Recreation Division con-
tinued to implement its business plan. The plan charg-
es parks with creating entrepreneurial initiatives,
conducting an annual review of user fees, encourag-
ing corporate and community volunteerism, and es-
tablishing new partnerships to enhance the division’s
ability to serve the region while controlling main-
tenance and operation costs. In 2004, the division
successfully established itself as alean, green and in-
novative entity with new leadership, a strong empha-
sis on strategic partnerships, and a committed and
agile workforce dedicated to customer satisfaction.

¢ Generated more than $850,000 in entrepreneurial
revenues.

e Worked with the Lakeside Group LLC to ne-
gotiate the multi-year US Bank title spon-
sorship of US Bank Concerts at Marymoor
valued at more than $100,000 annually.

¢ Secured a three-year naming rights and title spon-
sorship agreement with Group Health Cooperative
that will generate more than $300,000 in revenue
supporting the Group Health Velodrome, the
Marymoor Velodrome Association Friday Night
Race Series, cycling classes and the printing of
more than 20,000 King County Bicycle Maps.

¢ Opened the first Subway restaurant inside a
King County park in December 2004 at the




King County Aquatic Center. Negotiations are
underway for one to three more in-park loca-
tions with each expected to generate more
than $30,000 annually in new revenues.

e Approved 25 matching grants totaling $829,094
through the Youth Sports Facilities Grant
program. The matching monies will be uti-
lized to renovate or build new playgrounds,
ball fields and other recreational facilities.

¢ Co-sponsored the Second Annual Cougar
Mountain Trail Running Series which gener-
ated more than $8,000 in revenue and signifi-
cant volunteer trail maintenance hours

Marymoor Park

¢ Co-hosted with non-profit partner Serve
Our Dog Area (S.0.D.A.) the Western Na-
tional Big Air Championships. More than
6,000 people and 1,000 dogs attended the
three-day event produced by Dockdogs Inc.

¢ Joined with the City of Redmond and numer-
ous corporate and media sponsors to pres-
ent the Pepsi Family Fourth, a Fourth of July
celebration at Marymoor Park. More than
20,000 people attended the day-long event.

¢ Continued strong collaborative efforts with
the Friends of Marymoor Park, S.O.D.A.,
Marymoor Velodrome Association, Sam-
mamish Rowing Association, Audubon So-
ciety and other non-profit partners.

King County Aquatic Center

* Hosted the Disney Swim with the Stars Tour featur-
ing Olympians Michael Phelps, Ian Crocker and
Lenny Krazelburg (one of 11 locations nationally).

e Provided 3,901 children’s swim lessons.

¢ Hosted 68 local, regional, national
and international events.

¢ Served as home to
21 swim team pro-
grams—maintaining our status as one of the
premier training facilities in the nation.

King County Fairgrounds
¢ Celebrated the biggest opening

day crowd in more than a decade. ' {t
¢ Hosted regional events such \
as the Scottish Highland S
Games, Les Schwab Auto : JS\{
Show and OKC Dog Show. ¢
ko a Presh Now lairl

Business Plan/Transfers

¢ Continued the transfer of UGA
facilities in accordance with
the parks business plan by
transferring the Tahoma Pool
to the City of Covington.

© KING
AR

Julg 21-25, 2004
Taumelam, WA

Volunteerism e
e Partnered with corporate,

non-profit and commu-

nity partners as well as individual citizens to

plant trees, remove noxious weeds, clean play-

grounds, and provide school-based programs

by dedicating more than 60,000 hours of vol-

unteer service in King County Parks in 2004.

King County Parks and Recreation Division will
continue to transfer local in-city and UGA park
facilities to cities, explore ways to generate new
revenues, develop partnerships with user and com-
munity groups, strengthen ties with parks users and
other stakeholders, expand recreational opportuni-
ties, and preserve natural habitat in King County.
While funding challenges are expected to continue,
the reshaping of the park system under the direction
of the parks business plan has built a strong founda-
tion for the future of the regional parks system.




KI NG COU |\IT¥IS Center

Mission

The King County GIS Center provides county agen-
cies, regional customers, and the public with efficient,
high-quality geographic information systems technol-
ogy solutions to meet the business needs of the county
and its diverse communities. Comprehensive map-
ping capabilities, powerful analytical tools, and a wide
variety of data and imagery enable GIS solutions to be
applied effectively to many aspects of managing the
cultural and physical environment of King County.

What We Do

The King County GIS Center provides support in three
functional areas. Matrixed GIS Staff Services directly
support specific work programs within the depart-
ment. Enterprise Services provide centralized technical
and administrative coordination and support for GIS
professionals and end users throughout King County.
Client Services offers a full spectrum of GIS consult-
ing and project services on a cost-reimbursable basis

to King County agencies and external customers.

Year 2004

Accomplishments

Matrixed GIS Staff Services

e Parks - Implemented the new Park Locator mapping
system and an upgraded version of the Park Info site
and facility information access system. These popu-
lar Web-based GIS services provide quick, efficient
access to site and facility information for the general
public, county staff, elected officials, and the media.

¢ Solid Waste - Delivered key GIS products and
services to support an expanding and increas-
ingly diverse range of programs and needs within
Engineering Services, Recycling & Environmen-
tal Services, and the Strategic Planning Group.

e Wastewater - Prepared geographic analyses and
maps for all wastewater conveyance planning, pre-
design, and design efforts, including studies and
reports for the Carnation Treatment Plant and

the Brightwater plant site and conveyance route. Aerial Orthophotog-

® Water and Land Resources - Supported devel- raphy surface draped
opment of the Critical Areas Ordinance, Critical ovgr 2002 LiDAR (L’,ght
Distance And Ranging)

Aquifer Recharge Areas, Wellhead Protection
Areas, and Channel Migration Study for the
South Fork Skykomish River. Developed a prop-

This image of down-
town Seattle is not a
photograph. It is a vir-
tual image using 2002

Surface or First Return

a 3D oblique angle
using GIS software.

erty database including both fee simple ownership
and partial property interests, such as conservation
easements and purchases of development rights.

® Road Services - Processed imagery and data
to develop a new 3D surface model. Assisted
in processing high-resolution digital ortho-
photography covering the entire county.

Enterprise Services

e Software Migration - Planned for the imple-
mentation of new GIS technologies through
the GIS Software Migration Project.

¢ Data Coordination - Coordinated the develop-
ment and implementation of new standards to
improve the quality and comprehensiveness of
the central King County GIS data warehouse.

¢ Internet Mapping Services - Improved usability
to support continued growth in the use of the Parcel
Viewer and iMap applications, two of King County’s
most popular and heavily used Web services.

Client Services

More than 190 projects of all types were com-
pleted for 145 different customers, including more
than 30 King County agencies, 15 cities, Sound
Transit, and the Port of Seattle, as well as numer-
ous school, fire, police, and utility districts, and
more than 45 private firms and individuals.

Outlook

The King County GIS Center has a stable fund bal-
ance and staffing allocation for 2005, but demand for
GIS services is expected to continue to grow. Center
managers and staff will continue to seek efficiencies
and implement new GIS technologies to ensure a con-
tinued high level of value and service to County gov-
ernment and to the greater King County community.

data viewed from




The following pages provide an overview of the Department of Natural Resources and Parks’ adopted 2005 budget,
along with a summary of the various charges for utility services provided by the Department’s line divisions:

Department of Natural
Resources and Parks 2005
Budget (below):

An organizational view of

the Department, including
the adopted 2005 budget for
each DNRP unit.

Department of Natural
Resources and Parks Rate
Summary (page 22):

A summary of the various charges
for utility services provided by
the Department's line divisions.
Annual changes in inflation rates
(both CPI and IPD) are shown

for comparison.

Wastewater Treatment Division
2005 Budget (page 23):

A functional overview of the
Wastewater Treatment Division's
2005 operating and capital budgets,
including unit-level operating
budgets and revenue sources.
Transfers to reserve and the

capital program are separately
identified.

Water and Land Resources
Division 2005 Budget

(page 24):

A functional overview of the
Water and Land Resources
Division's 2005 operating and
capital budgets, including unit-
level operating budgets and
revenue sources.

Solid Waste Division

2005 Budget (page 25):

A functional overview of the Solid
Waste Division’s 2005 operating
and capital budgets, including
unit-level operating budgets and
revenue sources. Reserves and
transfers to the capital program are
separately identified.

Parks and Recreation
Division 2005 Budget

(page 26):

A functional overview of the
Parks and Recreation Division's
2005 operating and capital
budgets, including unit-level
operating budgets and revenue
sources.

Department of Natural King County
Resources and Parks Executive
2005 Budget ONRP
(O) = Operating . , .
(C) = Capital Director’s Office
$4.5 Million (0)
GIS Unit
$3.5 Million (0)

Wastewater Treatment Water and Land Resources Solid Waste Parks and Recreation

$234.2 Million (0)@® $49.7 Million (0) @ $95.0 Million (0) @ $21.5 Million (0)©®

$567.4 Million (C) $24.8 Million (C) $35.4 Million (c) $14.1 Million (C)

(1) Includes operating expenditures,
debt service, and transfers to
reserves and CIP

(2) Includes operating expenditures, debt
service, and fund balance.

(3) Includes operating and YSFG
expenditures.
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Department of Natural

Resources and Parks
Pam Bissonnette, Director
Bob Burns, Deputy Director
Rod Hansen, Deputy Director
201 S. Jackson Street, Suite 700
Seattle, WA 98104

Phone: 206-296-6500

Fax: 206-296-3749
http://dnr.metrokc.gov/

Parks and Recreation
Division

Suzanne Little, Director

201 South Jackson Street, Suite 700
Seattle, WA 98104

Phone: 206-296-8687

Fax: 206-296-8686
http://www.metrokc.gov/parks/

Solid Waste Division

Theresa Jennings, Director

201 S. Jackson Street, Suite 701
Seattle, WA 98104

Phone: 206-296-4385

Fax: 206-296-0197

Toll free: 1-800-325-6165 (ext. 4385)
http://dnr.metrokc.gov/swd/

Wastewater Treatment
Division

Don Theiler, Director

201 S. Jackson Street, Suite 503
Seattle, WA 98104

Phone: 206-684-1280

Fax: 206-684-1741
http://dnr.metrokc.gov/wtd/

Water and Land

Resources Division
Daryl Grigsby, Director

201 S. Jackson Street, Suite 600
Seattle, WA 98104

Phone: 206-296-6519

Fax: 206-296-0192
http://dnr.metrokc.gov/wir/

W T

ntact us

King County Executive
Ron Sims

206-296-4040
http://www.metrokc.gov/exec/

King County Council
Carolyn Edmonds, District 1
Bob Ferguson, District 2
Kathy Lambert, District 3
Larry Phillips, District 4
Dwight Pelz, District 5

Reagan Dunn, District 6

Pete von Reichbauer, District 7
Dow Constantine, District 8
Steve Hammond, District 9
Larry Gossett, District 10
Jane Hague, District 11

David Irons, District 12

Julia Patterson, District 13
206-296-1000
http://www.metrokc.gov/mkcc/

Production credits

Editing/Project Management:
Logan Harris

Design/Production:
Wendy Gable Collins, WLR Visual
Communications & Web Unit

Content:

Brooke Bascom, Bob Burns,

James Bush, Geraldine Cole,
Carolyn Duncan, Michael Jacobson,
Logan Harris, Jessie Israel,

Susan Lowe, Susan Oxholm,
Gregory Stought, Wayne Sugai,
Tom Teigen

Alternative formats available.

206-263-6550 TTY Relay: 711
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The Department of
Natural Resources and
Parks 2004 Annual Report
was printed in-house on the King
County Print Shop’s cost-effective
color laser printer. Cost for the print
run is less than a two-color offset
printing process, which is how the
report was produced in the past.
King County DNRP prints only a
small number of reports and makes

A

the report available online at
http://dnr.metrokc.gov/
to minimize waste and to reduce
printing and mailing costs.
Providing the report to the publib

O

recycled paper.
Please recycle.

is part of our commitmentto %
being an open and accountable : King County

H -' Department of
government, and helps the public Natural Hogonte A

assess our progress safeguarding t ""-‘-a.,,-‘

N
environment, protecting human healt X
and enriching the region’s quality of life. ‘



